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MILLAGE

CERTIFICATION OF
TAXABLE VALUE

2007-2008
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Certification of Taxable Value FOR DOR USE ONLY DR-420
SECTION | Year: 2007 City: R. 06/07
TA:
County: SUMTER Levy:
Principal Autharity: Taxing Authority: CITY OF WILDWOOD
(1) Current Year Taxable Value of Real Property for Operating Purposes $ 227,260,132 m
(2) Current Year Taxable Value of Personal Property for Operating Purposes $ 46,136,701 (2)
(3) Current Year Taxable Value of Centrally Assessed Property for Operating Purposes 5 2,979,494 (3)
(4) Current Year Gross Taxable Value for Operating Purposes (1) + (2) + (3) = (4) $ 276,376,327 (4)
(5) Current Year Net New Taxable Value
(New Construction + Additions + Rehabilitative Improvements Increasing Assessed Value By At
Least 100%-+ Annexations + Total Tangible Personal Property Taxable Value In Excess of 115%
. . ) faiue - Delati
of the Previous Year's Tolal Tangible Personal Property Taxable Value - Deletions) 19,193,617 5)
(6) Current Year Adjusted Taxable Value (4) - (5) 5 257,182,710 (6)
(7) Prior Year FINAL Gross Taxable Value (From Prior Year Applicable Form DR-403 Series) 3 209,904,931 7y
(8) Enier number o Tax increment Vaiue Worksheeis (DR-42071F) atiached {if none, enter 0) : 0

1 do hereby certify the values shown herein to be correct to the best of my knowledge and belief. Witness my hand and official signalure
at BUSHNELL , Florida, this the 9TH dayof 4 Jul-07 (Month, and Year)

SECTlON " TAXING AUTHORITY: If this portion of the form is not compleled in FULL your Authority w;ll be demed TRIM certlfscatlon and possibly lose its millage
levy privilege for the tax year. If any line Is inapplicable, enter N/A or -0-.

(9) Prior Year Operating Millage Levy . $ 4.790 per §1,000 (9)

(10) Prior Year Ad Valorem Proceeds (7) x (9) $ 1,005.445. (10)
(11) Amount, if any, paid or applied in prior year as a consequence of an obligation measured by a

dedicated increment value: Sum of either line (3)c or (4)a for all DR-420TIF forms 3 0 (11
(12) Adjusted Prior Year Ad Valorem Proceeds (10) - (11)_ $ 1,005,445, (12)
(13) Dedicated Increment Value, if any: Sum of either line (3)b or (4)e for all DR-420TIF forms $ 0 (13)
(14) Adjusted Current Year Taxable Value (6) - (13) $ 257,182,710. (14)
(15) Current Year Rolled-Back Rate  (12) divided by (14) 3 3.910 per $1,000 (15)
(16) Current Year Proposed Operating Millage Rate $ 3.910 per 1,000 (16)
(17) Check TYPE of Principal Authority (check one) DCounty Dlndependent Sp. Dist.

v EMugicipaiity DWaier Man. District

(18} Check Applicable Taxing Authority (check one) BPrincipal Authority I:IDep. Spec. Dist. DMSTU
(19) Is mlllage levied in more than one county'? (check one) DYes ENO
(20) Current Millage Levy for Voted Debt Serwce 5 per $1,000 (20)
(21) Current Millage Levy for Other Voted Millage 3 U

(22) Enter the Total Adjusled Prior Year Ad Valorem Proceeds of ALL Dependent Specxal Districts and  § 0 (22)
MSTUs levying a millage. (The sum of Line (12) from each District's and MSTU's Form DR-420)

(23) Total Adjusted Prior Year Ad Valorem Proceeds: (12) +(22) $ 1,005,445. (23)

(24) The Current Year Aggregate Rolled-Back Rate:  (23) dlwded by (14) % 3.910 per 51,000 (24)

(25) Current Year Aggregate Rolled-Back Taxes  {4) x (24) $ 1 > 080 »631. . (25)

(26) Enter Total of all non-voted Ad Valorem Taxes proposed fo be levied by the Principal Taxing
Authority, all Dependent Districts, and MSTUs if any. Sum of line (16) x line (4) from all Form DR-

(27) Current Year Proposed Aggregate Millage Rate: (26) divided by (4) $ 3.910 _ per$1,000 (27)
(28) Current Year Proposed Rale as a Percent Change of Rolled-Back Rate:

[(Line 27 divided by Line 24) - 1.00] x 100 0 % (28)
Date, Time and Place of the First Public Budget Hearing: September 11, 2007 7:00 P.M.

Commission Meeting Chambers City Hall 100 N. Main Street Wildwood, Florida  3478.
Ido hereby certify the millages and rates shown herein 1o be correct lo the best of my knowledge and belief. FURTHER, | ceriily that

all millages comply with the provisions of Section 200.185 and 200.071 or 200.081, F.S. WITNESS my hand and official signature at

.. Wildwood , Florida, this the 23 day of July, 2007 : (Month, and Year)
§,leuzm5 City Manager 100 North Main Street Wildwood, F1__34785
natyre a Tlll f Chief Adwynistrative Officer Address of Physical Location
10?? aﬁ R iR ST Joseph Jacobs
Mailing Address Name of Conlact Person
Wildwood, Florida 34785 352-330-1330 x102 352-330-1338

City State Zip P 2 Phone # Fax #
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BUDGET SUMMARY
CITY OF WILDWOOD - FISCAL YEAR 2007-2008

*Special
Revenue"  ** Enterprise Fund Funds ** *“*Trust Total
General  Greenwood Water/Sewer Industrial
Fund Cemetery Refuse Park
Cash Balances
Brought Forward $350,000 $0 $125,000 30 $475,000
IEstimated Revenues:
millage per $1,000
Ad valorem Taxes 3.810 $958,550 $0 $0 $0 $958,550
Ad valorem Taxes TIF Funds 3.910 $64,500 $0 $0 $0 $64,500
Other Taxes $820,000 $0 $0 $0 $820,000
Licenses & Permits $9,400 $0 $0 30 $9,400
SRF Loan Procseds $c $C 88,271,512 0 $8,271,512
Intergovernmental $1,567,600 30 $0 $0 $1,567,600
Charges For Services $615,000 50 $8,943,421 $0 $9,558,421
Fines & Forfeitures $68,000 $0 $0 $0 $68,000
Interest Incame $16,000 $0 $0 50 $16,000
Rents & Leases $32,000 $0 $0 $0 $32,000
Miscellaneous $30,000 $5,525 $0 $0 $35,525
The Villages/Utility Agreement Receivabie $100,000 $0 $0 $0 $100,000
The Villages/Amended Utility Agreement $45,000 $0 30 50 $45,000
Dixie Youth Baseball Registrations $1,500 $0 $0 $0 $0 $1,500
Summer Camp Funding/ Sumter County $10,000 $0 $0 $0 $0 $10,000
Summer Camp Funding/ Registration Fees $10,000 30 $0 30 $0 $10,000
Tax incremnent District Funding/ County $124,500 30 $0 $0 $0 $124,500
Private Contributions/Summer Camp $14,000 $0 $0 $0 $0 $14,000
Auction Proceeds $5,000 50 30 $0 $5,000
Quarterly Fusi Tax Refunds $5,000 $0 $0 $0 $5,000
Police User Fees $150,000 $0 $0 $0 $150,000
Impact Fees-Police $33,137 $0 $0 $0 $33,137
Impact fees-Library 3977 $0 $0 $0 $977
Sale of Property $0 $0 $0 $48,820 30 $48,820
GRANTS: $0
State and County Library Grant $32,000 §0 §0 30 $32,000
TRANSFERS IN: 0
Industrial Park $10,000 $0 30 $0 $0 $10,000
Water/Sewer Revenue $665,128 $0 $0 $0 $665,128
Tie Fees and Connection Fees $202,500 §0 $0 $0 $0 $202,500
Total Revenue and
Qther Financing Sources $5,589,792 $5,525 $15,214,933 $48,820 $20,859,070
Total Estimated Revenue
And Balances $5,839,792 $5,525 $15,339,933 $48,820 $21,334,070
{Expenditures\Expenses:
General Governmental Services $1.824,825 $0 $0 30 $1,824,825
Public Safety $1,726,652 30 $0 $0 $1,726,652
Physical Environment $0 $0 $4,215,237 $0 $4,215,237
Transporiation $874,852 $0 $0 30 $874,852
Economic Environment $0 $0 $0 $38,820 $38,820
Culture & Recreation $469,474 $5,525 $0 30 $474,989
Debt Service $241,674 $0 $630,149 30 $871,823
TRANSFERS OUT: $0 $0 $867,628 $10,000 $877,628
CAPITAL IMPROVEMENTS:
Downtown Revitalization Project $489,000 50 30 $0 $488,000
18t & 2nd Comp Plan Amendments $200,000 $0 $0 $0 $200,000
Residential Deslgn Standards $40,000 $0 $0 $0 $40,000
Traffic Circulation Study $14,000 $0 30 50 0 $14,000
WWTP Expansion Project $0 $0 $6,271,512 50 $6,271,512
Enterprise Fund-Special Projects 50 $0 $3,217,351 30 $3,217,351
Total Expenditures/Expenses $5,880,477 $5,525 $15,201,877 $48,820 $21,136,699
Contingency Reserve $59,315 30 $138,058 $0 $187,371
Total Appropriated
Expenditures and Reserves $5,939,792 $5,525 $15,339,933 $48,820 $21,334,070

E, ADOPTED, AND/OR FiNAL BUDGETS ARE ON FILE IN THE OFFICE OF THE ABOVE MENTIONED TAXING AUTHORITY AS A PUBLIC REGORD
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CITY OF WILDWOOD
BUDGET OVERVIEW
FY 2007-2008

A. GENERAL FUND: FUND 001
1. REVENUES:
a. ADVALOREM TAX (MINUS WW TAX INCREMENT FUNDS) 3 958,550.00
b. ADVALOREM- WILDWOOD TIF FUNDS- $ 64,500.00
c. INTERGOVERNMENTAL REVENUES $ 1 567,600.00
d. UTILITY TAX- (ELECTRIC/GAS) $ 240,000.00
e. UTILITY TAX-WATER SALES-CITY $ 30,000.00
f. UTILITY TAX-WATER SALES- (VILLAGES/5%) $ 88,000.00
g. FRANCHISE TAX $ 462,000.00
h. ZONING COMPLIANCE $ 615,000.00
1. FINES & FORFEITURES L3 %6,000.00
i SECOND DOLLAR FINES 3 7. 000.00
k. COUNTY LIBRARY GRANTS-COUNTY FUNDS 3 32,000.00
i COUNTY TiF FUNDS > 124,500.00
m. COUNTY FUNDING - SUMMER CAMP L3 10,000.00
n. POLICE USER FEES $ 150,000.00
0. SUMMER CAMP REGISTRATIONS- $ 10,000.00
p. PRIVATE CONTRIBUTIONS-SUMMER CAMP 3 14,000.00
q DIXIE YOUTH BASEBALL REGISTRATIONS 3 1,500.00
r THE VILLAGES-UTILITY DISTRICT AGREEMENT 3 100,000.00
s THE VILLAGES AMENDED UTILITY AGREEMENT $ 45,000.00
t LOCAL LAW ENFORGEMENT GRANT-PD 3 N
u COMMUNITY CENTER RENT 5 32,000.00
v OCCUPATIONAL LICENSE-CITY $ 9,400.00
w OCCUPATIONAL LICENSE-COUNTY $ 4,000.00
X LIFE FLIGHT LEASE PAYMENTS $ 12,000.00
x1. QUARTERLY FUEL TAX REFUNDS 3 5,000.00
x2. AUCTION PROCEEDS $ -
) IMPACT FEES-POLICE $ 33,137.00
x4, IMPACT FEES-LIBRARY 5 X
¥5. IMPACT FEES-PARKS & RECREATION 3 977.00
X6. INTEREST INCOME 3 16,000.00
X7. OTHER GENERAL FUND REVENUE SOURGES $ 30,000.00
y FRDAP GRANT-M L KING PARK
vl FRDAP GRANT-MILLIENNIUM PARK
z TRANSFER IN FROM INDUSTRIAL PARK 3 10,000.00
z1. TRANSFER IN FROM ENTERPRISE FUND-OPERATIONS $ 665,128.00
2.2, TRANSFER IN FROM ENTERPRISE FUND- TIE FEES & CONNECTION FEES (5%) 3 202,500.00
z.3 CASH ON HAND- IMPACT FEES- POLICE '
z4. CASH ON HAND- IMPACT FEES- Library $ -
z5. CASH ON HAND- IMPACT FEES-PARKS & RECREATION
6. CASH ON HAND-TAX INCREMENT FINANCING $ 300,000.00
77 CASH ON HAND-TRANSFER [N FROM GENERAL FUND RESERVES $ £0,000.00
TOTAL GENERAL FUND REVENUE I $ 5,950,792.00
2. EXPENDITURES:
a. LEGISLATIVE BUDGET 2008 (511) 3 59,721.00
b, EXECUTIVE BUDGET 2008 (512) 3 294,658.00
c. FINANCIAL- ADMINISTRATIVE BUDGET 2008 (513) $ 564,215.00
d. BUILDING DEPARTMENT BUDGET 2008 (515) 3 320,728.50
e DEVELOPMENT DEPARTMENT GUDGET 2008 (516) $ 484,138.50
f. POLICE DEPARTMENT BUDGET 2008 (521) 3 1,689,006.00
g. PUBLIC WORKS DEPARTMENT (STREETS) BUDGET 2008 (541) 3 860,852.00
h. LIBRARY BUDGET 2008 (571) 3 147 ,899.00
1. PARKS AND RECREATION DEPARTMENT BUDGET 2008 (572) $ 239,003.00
i COMMUNITY CENTER BUDGET 2008(575) $ 50,226.00
K
TOTAL OPERATIONAL BUDGETS % 4,719,637.00
SPECIAL PROJECTS
a. DEBT SERVICE CITY HALL (513)/ USDA LOAN PRINCIPLE ) 25,732.00
b. DEBT SERVICE CITY HALL (513)/ USDA LOAN INTEREST 3 95,899.00
c. DEBT SERVICE RESERVE/CITY HALL (513) $ 12,600.00
d. DEBT SERVICE-COMMUNITY CENTER(COMMUNITY NAT'L BANK) 575-PRINCIPLE $ 100,000.00
e DEBT SERVICE-COMMUNITY CENTER-INTEREST (575) 3 7,440.00
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CITY OF WILDWOOD
BUDGET OVERVIEW
FY 2007-2008

f. DOWNTOWN REVITALIZATION PROJECT-TAX INCREMENT FUNDS (511) $ 489,000.00
g 1ST & 2ND COMP PLAN AMENDMENTS~(516) $ 200,000,00
h. RESIDENTIAL DESIGN STANDARDS (516) $ 40,000.00
| TRAFFIC CIRCULATION STUDY (516) _ 3 14,000.00
[ TOTAL SPECIAL PROJECTS [s 584,671.00 |
ENHANCMENTS
i LEGISLATIVE ENHANCEMENTS $ 1,000.00
k. EXECUTIVE ENHANCEMENTS $ 1,000.00
I FINANCE ADMINISTRATION ENHANCMENTS $ 6,000.00
m. BUILDING DEPARTMENT ENHANCEMENTS 5 51,519.00
n. DEVELOPMENT DEPARTMENT ENHANCEMENTS -2008 (516) 5 32,845.00
0. POLICE DEPARTMENT ENHANCEMENTS 5 37.646.00
. STREET DEPARTMENT ENHANGEMENTS 3 14.000.00
q LIBRARY ENHANCEMENTS 5 12,936.00
r PARKS & RECREATION DEPT. ENHANCEMENTS $ 16,000.00
s COMMUNITY CENTER ENHANCEMENTS 5 3,220.00
i TOTAL ENHANCEMENTS B 176,166.00
I TOTAL ANTICIPATED EXPENDITURES/SP.PROJECTS & ENHANGEMENTS B 5 880,474.00 |
GENERAL FUND CONTINGENCY RESERVE $ 52,260.00
GENERAL FUND PERSONNEL RESERVE $ 17,500.00
GENERAL FUND- IMPACT FEE- RESERVE-LIBRARY $ 528.00
TOTAL EXPENDITURE AND CONTINGENCIES-GENERAL FUND $ 5,950,792.00
e s s e L
B. GREENWOOD
CEMETERY: FUND 101
1. REVENUES
a. INTEREST EARNED. $ 100.00
b. CEMETERY LOT SALES $ 1,225.00
c. CONTRIBUTIONS/DUES $ 1,750.00
d. GRAVE OPENING PERMITS $ 2,450.00
e MISCELLANEOUS $ -
f. $ -
TOTAL GREENWOOD CEMETERY FUND REVENUE B 5,525.00
[2. EXPENDITURES
‘ a. CEMETERY BASE BUDGET-2008 $ 5,525.00
b. PROPERTY PAYMENT
$ -
TOTAL GREENWOOD GEMETERY EXPENDITURES Is 5,525,00
CONTINGENCY RESERVE-CEMETERY $ ~ ]
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CITY OF WILDWOOD
BUDGET OVERVIEW
FY 2007-2008

CDBG ECONOMIC

DEVELOPMENT GRANT FUND 103
- [1. REVENUES
a. DEPARTMENT OF COMMUNITY AFFAIRS
b. FROM GENERAL FUND - TAX INCREMENT ACCOUNT FUNDS
c. LOCAL BUSINESS MATCH
TOTAL CDBG COMMERGIAL REVITALIZATION REVENUE

L

' [2 EXPENDITURES

moooTe

ADMINISTRATION
ENGINEERING
COMMERCIAL REHAB - GRANT
- LOCAL BUSINESS MATCH
PARKING FACILITIES
SIDEWALKS & PEDESTRIAN MALLS

TOTAL CDBG COMMERCIAL REV EXPENDITURES

CONTINGENCY RESERVE-CDBG
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CITY OF WILDWOOD
BUDGET OVERVIEW
FY 2007-2008

C. ENTERPRISE FUND

FUND 401

1. REVENUES:

a. WATER DEPARTMENT OPERATING REVENUE- 2008 $ 1,328,734.00
b. WATER DEPARTMENT- CONNECTION FEES-2008 $ 1,000,000.00
c. WATER DEPARTMENT-TIE FEES-2008 $ 500,000.00
d. REFUSE DEPARTMENT OPERATING REVENUE -2008 $ 820,803.00
. WASTEWATER DEPARTMENT OPERATING REVENUE- 2008 $ 2,069,446.00
f. WASTEWATER DEPARTMENT- CONNECTION FEES-2008 $ 2,000,000.00
g. WASTEWATER DEPARTMENT-TIE FEES-2008 $ 550,000.00
h. WASTEWATER DEPARTMENT-TSS/COD CHARGES-2008 5 595,438.00
L REUSE WATER OPERATIONS $ 39,000.00
i IMPACT FEES- REFUSE $ 40.000:00
k SRF LOAN PROCEEDS $ 6,271,512.00
[ CASH BROUGHT FORWARD-ENTERPRISE FUND RESERVES 5 125,000.00
| TOTAL WATER/SEWER/REFUSE (ENTERPRISE) FUND REVENUE s 15,339,933.00
[2. EXPENDITURES:
a. PHYSICAL ENVIRONMENT ADMINISTRATION BUDGET 2008 $ 343,894.00
b. WATER DEPARTMENT BUDGET 2008 $ 871,413.00
c. REFUSE DEPARTMENT BUDGET 2008 $ 938,463.00
d WASTEWATER DEPARTMENT BUDGET 2008 5 1,927,041.00
| TOTAL OPERATIONAL |8 4,080,811.00
I DEBT SERVICE REQUIREMENTS
e. 1699 W/S BOND REFINANCING-PRINCIPLE $ 145,000.00
f. 1999 W/S BOND REFINANCING-INTEREST $ 25,892.00
g. 1994 SRF LOAN- FDER- (REUSE PROJECT)-PRINCIPLE $ 154,990.00
h 1994 SRF LOAN-INTEREST $ 34,205.00
! 1996 SRF LOAN -FDER - (WWTP EXPANSION)-PRINCIPLE $ 208,112.00
j. 1996 SRF LOAN-INTEREST $ 61,950.00
| TOTAL DEBT SERVICE $ 630,149.00
k. TRANSFERS OUT TO GENERAL FUND-OPERATIONAL $ 665,126.00
I TRANSFERS TO GENERAL FUND-TIE FEE & CONNECTION FEES $ 202,500.00
| TOTAL TRANSFERS $ 867,628.00
| CAPITAL PROJECTS
[WASTEWATER DEPARTMENT |
m. MISC, CONNECTION FEE PROJECTS $ 1,109,925 50
n. MISC. TIE FEE PROJECTS 5 498,750.00
0 WWTP EXPANSION PROJECT-SRF LOAN $ 6,271,612.00
[WATER DEPARTMENT ]
p. MISC. TIE FEE PROJECTS $ 498,750.00
q. WATER CONNECTION FEE PROJECTS $ 1,109,925.50
TOTAL CAPITAL PROJECTS FUND 401 $ 9,488,863.00
ENHANCEMENTS
T PYSICAL ENVIRONMENT DEPARTMENT 3 1,000.00
s. WATER DEPARTMENT $ 40,553.00
t REFUSE DEPARTMENT $ 45,550.00
u. WASTEWATER DEPARTMENT $ 47,323.00
TOTAL ENHANCEMENTS $ 134,426.00
TOTAL 401 (ENTERPRISE) FUND EXPENDITURES = $ 15,201,877.00
ENTERPRISE FUND- CONTINGENCY RESERVE 401= $ 120,556.00
ENTERPRISE FUND-PERSONNEL RESERVE $ 17,500.00

TOTAL EXPENDITURES AND CONTINGENCIES

15,339,933.00 |
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CITY OF WILDWOOD
BUDGET OVERVIEW
FY 2007-2008

iINDUSTRIAL
DEVELOPMENT FUND: FUND 403
. REVENUES
a INTEREST EARNINGS $ -
b. LEASE INCOME -MORRIS INC.
c. SALE OF PROPERTY $ 48,820.00
d. FDOT GRANT- INDUSTRIAL DEVELOPMENT-CONSOLIDATED MINERALS, INC. $ N
e. TRANSFER FROM INDUSTRIAL PARK RESERVES
[ TOTAL INDUSTRIAL PARK REVENUE = B 48,820.00
- [Z_EXPENDITURES:
a. INDUSTRIAL PARK BASE BUDGET 2008 $ 600.00
b, o+ SUMTER COUNTY DEVELOPMENT COUNCIL{10% OF SALES TAX) 3 25,709.00
c. SUMTER COUNTY CHAMBER OF COMMERCE (5% OF SALES TAX) $ 12,511.00
d. FDOT GANT-INDUSTRIAL DEVELOPMENT-CONSOLIDATED MINERALS, ING.
e. TRANSFER QUT TO GENERAL FUND FOR MAINTENANGE - $ 10,000.00
TOTAL INDUSTRIAL PARK EXPENDITURES = s 48,820.00 |
CONTINGENCY RESERVE - INDUSTRIAL PARK FUND 3 — ]

E LAW ENFORCEMENT ——

TRUST FUND FUND 601
- 1. REVENUE:
a. TRANSFER IN FROM CASH RESERVES
b.
C.
I TOTAL REVENUE LETF = $ -
[ EXPENDITURES:
‘ a. LAW ENFORCEMENT TRUST FUND BASE BUDGET 5 -
b. $ .
c. - 3 -
TOTAL EXPENDITURES LETF_(601) FUND = 5 -
CONTINGENCY RESERVE -(601) LETF FUND 3 =]

TOTAL REVENUE - ALL FUNDS

|$ 21,334,070.00 |

TOTAL EXPENDITURES - ALL DEPARTMENTS AND FUNDS

$ 21,136,699.00

TOTAL CONTINGENCY - ALL FUNDS

$

197,371.00

TOTAL EXPENDITURES AND CONTINGENCIES - ALL FUNDS

| $ 21,334,070.00 |
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UTILITY AND REFUSE
RATE INFORMATION

2007-2008
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CITY OF WILDWOOD CONNECTION FEE CHART

WATER WASTEWATER COMBINED
CONNECTION FEE | CONNECTION FEE | W/WW FEE
Single family home | $ 980 1| $ 2,080 | $ 3,060
WATER WASTEWATER COMBINED
CONNECTION FEE | CONNECTION FEE | W/WW FEE
$ 1225 % 26001| $ 3,825
T.L.LE. FEES

Wastewater - Transmission Extension Fee: $575 per ERU @ 15,000 feet - prorated
Water - Transmission Extension Fee: $525 @ 15,000 feet - prorated

Reuse - Transmission Extension Fee: $300 @ 15,000 feet - prorated

IMPACT FEES
Library: $132.00 |per Dwelling Unit
Parks & Recreation: $243.00 |per Dwelling Unit
Police: $284.00 |per Dwelling Unit
$0.34 |per square foot - Non Residential
Refuse: $283.00 |per Dwelling Unit

$491.00 |per Commercial Container

$2,114.00 |per 2 YD Dumpster

$3,630.00 |per 4 YD Dumpster

$3,603.00 |per 6 YD Dumpster

$5,832.00 |per 8 YD Dumpster
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CITY OF WILDWOOD
REFUSE INFORMATION

ROLL-OFF SERVICE RATES (NEW)

APPROVED RATES FOR CLASS il & HOUSEHOLD DEBRIS

20 YARD $200 PLUS TIPPING FEES
30 YARD $200 PLUS TIPPING FEES
40 YARD $200 PLUS TIPPING FEES
APPROVED RATES FOR CONSTRUCTION DEBRIS
20 YARD  |$300
30 YARD _ [$375

*Disposal fees are included in these rates

AUTOMATED PICK UPS

APPROVED
1st CAN/ MONTHLY LIMB 2nd CAN/ 3rd CAN/
MONTH DEBRIS PICK-UP & REGULAR MONTH MONTH
SERVICE TYPE {1 PICKUP/WK) { INCINERATION MONTHLY FEE | (1 PICKUP/WK) | (1 PICKUP/WK)
RESIDENTIAL-INSIDE CITY $ 13.00 { $ 3.00|% 16.00 | $ 10.00 | % 10.00
RESIDENTIAL-OQUTSIDE CITY | $ 20.00 N/A $ 20.00 | $ 12501 % 12.50
COMMERCIAL $ 19.00 $6.50 PER CY $19.00 + $6.50/CY { $ 1000 | $ 10.00
DELINQUENT ACCOUNTS:

APPROVED charge for labor associated with removal and replacement of refuse cans due to
cut-off of services for a delinquent account and the subsequent reinstatement of services: $ 20.00

MONTHLY DUMPSTER RATES

SIZE 2 PICKUPS/WK # CUSTOMERS THE FOLLOWING APT COMPLEXES HAVE DUMPSTERS
2YD $61.00 66
4YD $120.00 19 KING PARK COURT (1) 6YD & (1) 8YD
6YD 177.00 8
8YD 227.00 5 CLUB WILDWOOD (3) 6YD
WILDWOOD TERRACE (1) 2YD & (1) 6YD 42 UNITS
SIZE 4 PICKUPS/WK # CUSTOMERS
2YD 122.00 6 WILDWOOD TOWNHOMES (2) 6YD 30 UNITS
4YD 240.00 3
6YD 354.00 4 WILDWOOD COMMONS (1) 8YD (2) 6YD S0 UNITS
8YD 454.00 2
SIZE 5 PICKUPS/WK # CUSTOMERS
2YD 152.00 0
4YD 300.00 1
6 YD 443.00 2
8YD $568.00 3
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Budget Information-2008

l Finance Due Date Principal Interest Amount
TSDA City Hall Loan 1 Sept. 1 $24,549.13 $97,081.34 $121,631.66
&2
(annual payment for 40 years)
Finance
City Hall Loan Reserve $ 126,000.00 $12,600.00

(Cumulative sum needed)
Eource (Telecommunications taxes) |

“"OMMUNITY NATIONAL BANK
MERG. SHELTER/COM. CTR. LOAN (DEPT. 575)

b
o
"

.YEARS
100,000. $100,000.  $100,000.  $100,000.  $100,000. $100,000. $100,000.]
X 26,040. $ 22,320. $ 18,600. § 14,880. $ 11,160 $ 7.440. $ _3,720.

2006 2007 2008 2009

Y - - 2006 --2007 2008 2009 2010

SUNTRUST BANK LEASIN G
JEPT. 513 - Finance
"OPIER- $16,008.  3458.94 3457.89 3457.89 3457.89 3457.89
PD
YEPT 515 - Building/Development Servmes |
"OPIER-$11,056 238893  2388.93 2388.93 238893 - 2388.93
PD
JEPT 521 - Police
OPIER-$11,056  2388.93 2388.93 2388.93 2388.93 2388.93
; PD
JEPT 541 - Public Works
PICKUPS-$57,484 1242088 12420.88 12420.88 12420.88 12420.88
PD

Y 2006 07 ’08 09 ‘10
‘ept 521- Police 29,998.11 29,280.98 29,998.11  29,998.11 29,998.11
;39 068 financed PD PD

JANK OF AMERICA

-2006 Ford Crown Victoria (DUE IN NOVEMBER ANNUALLY)
rear term-begin 11/4/05
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zeneral Fund —continued

BANC AMERICA PUBLIC CAPITAL CORP
JEPT. 521-Police

TWO (2) 2007 IMPALA’S;- $53,322.00-- ONE (1) TAHOE  $35,884.00 (INCLUDED WITH CHEVY VAN FOR

'OMMUNITY CENTER)
IVE YEAR TERM BEGINNING 2007

19,317.26 19,317.26 19,317.26 19,317.26 19,317.26
2007 2008 2009 2010 2011
'EPT. 575 — Community Center
)07 CHEVY EXPRESS CARGO VAN-$14,498.00
FIVE YEAR TERM BEGINNIG 2007
3,139.45 3,139.45 3,139.45 3,139.45 3,139.45
- 2007 2008 2009 2010 2011
'EPT.- 541- STREET
torm-water Generator
“years beginning 2007 $5,601.70 $5,601.70 $5,601.70 $5,601.70 $5,601.70
2007 2008 2009 2010 2011
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Budget Information-2008

Due Date Principal Interest Amount
‘tate Revolving Loan 1 October $75,040.44 $19,557.03 $94,597.47
April $76,012.21 $18.585.26 3 94,597.47
Total $151,052.21 $38,142.29 $189,194.94
state Revelving Loan 2 February 138,636.33 $34 354 98 33135,831.31
August 101,989.60 $33.041.71 $135.031.31
Totial $202,625.93 367,436.69 $270,062.62Z
“999 W/S Refinancing Note November $145,000.00 $14,659.90 $159,659.90
. May 0 $11,231.38 $ 11.231.38
Total $140,000.00 $42,442.78 $170,891.28
Vachovia Bank Line of Credit e e e = ‘ . S S
(to be paid off by new SRF Loan 2R R0 2020020092222292229299099999999
2008) ‘ I o
SRF Loan- 2007

ayable 1 year after completion of
+WTP Expansion in 2008-Payable
Beginning FY 2009

Y ] | 2002 2003 2004 2005 2006 2007 2008 2009 2010]

@)
DEPT 535- WASTEWATER

AYMENT DUE- SEPT.
2004 GMC DUMPTRUCK -3 YEARS  16,055.32 16,055.32 16,055.32 PAID OFF IN 2007 (sept)
“EY GOVERNMENT FINANCE pd pd

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

(2)
YEPT 534- REFUSE
NEW GARBAGE TRUCK- DUE IN MARCH

‘ONTAINERS/DUMPSTERS
“YEARS 76,954.38  76,954.38 76,954.38  76,954.38 76,954.38 76,954.38  76,954.38
PD PD PD 2005 2006 2007 2008
PD PD PD
iticapital
:****‘k*******i******ﬁ#****************k********!’:******:‘;*:‘:*'}.a‘::‘.:‘::E:E:‘::'.‘*.‘:'.’:*ﬁ*%ﬁﬁ****ﬁz‘:#*:&****:’:ﬁﬁ**ﬁﬁ****ﬁ*f‘******
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Dept. 534- Refuse
Gl‘apple Tl‘“Ck Lease-2004 ($80,527) annual payment due -July

K years 2004 2005 2006 2007 2008 2009

17,373.55 17,373.55 174373.55 17,373.55 17,373.55
«* payment pd-6/04

Banc of America PD. PD. PD

DEPT. 535-WASTEWATER

X A V A TOR

B 4N T B B w regea
-years + buy out — 21,386.09  21,386.09  21386.09  21,386.09 21,386.09
' 2005 2006 2007 2008 52,000.00

PD PD
annual payment due - August- '
Tohn Deere Credit

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

HEPT. 533- WATER DEPT.
UNTRUST LEASING(INCLUDED WITH GENERAL FUND ITEMS)
GENERATOR & 2 PICKUPS $60,830.

NNUAL PAYMENT DUE May
years 13143.87 13143.87 13143.87 13143.87 13143.87
2006 2007 2008 2009 2010
PD

>>>>>>}>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

YEPT. 535- WASTEWATER
SUNTRUST LEASIN G(INCLUDED WITH GENERAL FUND ITEMS)

'RASH PUMP & 1- PICKUP- $47 972
NNUAL PAYMENT DUE- MAY

YEARS 10365.57 10365.57 10365.57 10365.57 10365.57

2006 2007 2008 2009 2010
PD

->>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

EPT, 534- REFUSE
SANC AMERICA- 2007 MACK TRUCK

“VEN YEARS BEGINNING fy 2007 18483..09 18483.09 18483.09 18483.09 18483.09
2007 2008 2009 2010 2011
18483.09 18483.09
2012 2013.
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)EPT. 534
REFUSE DEPARTMENT

‘anc of America- 11 Roll Off Containers

S years beginning 2007 7727.12 7727.12 7727.12 7727.12 7727.12
2007 2008 2009 2010 2011
‘'VATER DEPT.- 533
007 Ford F250
3anc of America
years beginning 2007 6128.22 6128.22 6128.22 6128.22 6128.22
: 2007 2008 2009 2010 2011

(EFUSE DEPT. — 534
Bank OF America
tesidential Truck— 7 years

“ommercial Truck —7 years
seginning 2007

2007 ___2008

. $65,400.24 65,400.24

65,400.24  65,400.24 65,400.24 65,400.24 65,400.24

2009

2010

P.54

2011

2012 2013



PERSONNEL
RELATED
ISSUES

2007-2008




FRINGE BENEFIT COSTS 2007-08

P ————

DUEFAR VWURRKERS
FUND SALARIES FICA RETIREMENT | HEALTH COMP
GENERAL FUND
LEGISLATIVE $ 20,400 | $ 1,560 | $ 3,372 $ 131
EXECUTIVE $ 211,081 | § 16,148 | $ 24,258 | § 22,3381 % 1,351
FINANCE 3 212,816 |1 § 16,280 | $ 23,363 | $ 28,394 | & 1,362
BUILDING SERVICES $ 214,571 | $ 16,415 | $ 23,462 | $ 33,702 | $ 6,949
DEVELOPMENT SERVICES $ 213,715 | $ 16,349 | § 23,018 | $ 31,422 | $ 1,368
POLICE 3 995,366 | $ 76,146 | $ 184,532 1§ 157,112 | $ 56,138
PUBLIC WORKS $ 434276 | $§ 33222 | $ 45252 | § 85,361 | $ 44,241
LIBRARY $ 103,001 | 7,880 (9% 10,146 1 $ 12,1131 § 659
PARKS & RECREATION $ 36,146 | $ 27651% 3,660 | § 6,056 | $ 3,166
FUND TOTAL $ 2441372|3% 186,764 |$ 340,962 | $ 376,498 | $ 115,364
ENTERPRISE FUND
PHYSICAL ENVIRONMENT $ 97,955 | § 7494 1% 9,649 | $ 19,309 | $ p27
WATER $ 290,887 | § 22,253 | § 30,619 | $ 57,018 | & 17,640
REFUSE $ 270,178 | § 20,669 | $ 26613 | § 51,589 | $ 50,826
SEWER $ 670,196 | § 51,270 1 § 68,125 [$ 115291 | $ 29,734
FUND TOTAL $ 1,329,216 | $ 101,685|9% 135,006 | $§ 243,208 | $ 98,827
GRAND TOTAL $ 3,770,588 | $§ 288,449 | $ 475967 |$§ 619,706 | $ 214,191

TOTAL SALARIES AND FRINGES

$ 5,368,902
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APPROVED MISCELLANEOUS
PERSONNEL REQUESTS 2007-2008

1

Increase On-Call to 2 hr minimum per call.

p.57
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WATER/WASTEWATER PAY RATES
AS APPROVED FOR

2007-2008

WATER OPERATOR RATES

Change to $18.00/hr

"A" Class: Was $17.75/hr, $36,909
Change to $16.00/hr

“‘B” Class: Was Operator: $15.74 hr., $32,749
‘C” Class: Was $13.74 hr., $28,589 Change to $14.00/hr

Operator Trainee: Was $11.22 hr., $23,336 Change to $12.00/hr
(Rounding up to the next Whole Dollar for Advertising Benefit)

WATER DISTRIBUTION CERTIFICATE

‘A" Class: Plus 60¢/hr  $1,248/year
“B” Class: Plus 48¢/hr  $998/year
“C” Class: Plus 36¢/hr $749/year

Cumulative

WASTEWATER OPERATOR RATES

"A" Operator: $20.00 hr., $41,600

“B” Operator: $18.00 hr., $37,440

‘C” Class: $16.00 hr., $33,280

Operator Trainee: Was $12.01 hr., $24,972

(NO CHANGE REQUESTED)
(NO CHANGE REQUESTED)
(NO CHANGE REQUESTED)

CHANGE TO $13.00 /hr

WASTEWATER COLLECTIONS CERTIFICATE

‘A’ Class: Plus 60¢/hr  $1,248/year
“B” Class: Plus 48¢/hr $998/year
“C” Class: Plus 36¢/hr  $749/year

Cumulative

REUSE DISTRIBUTION CERTIFICATE

“‘A” Class: Plus 60¢/hr $1,248/year

“B” Class: Plus 48¢/hr $998/year
“C” Class: Plus 36¢/hr $749/year

Cumulative
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APPROVED RANGES FOR WATER AND WASTEWATER

Cl ASS WATER WASTEWATER

MIN. MID MAX MIN MID MAX
"A" $18.00/HR $20.50/HR $23.00/HR 20.00/HR $22.50/HR  $25.00/HR
"B" $16.00/HR $18.50/HR $21.00/HR $18.00/HR  $20.50/HR $23.00/HR
"C" $14.00/HR $16.50/HR $19.00/HR $16.00/HR  $18.50/HR $21.00/HR
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PROGRAM ENHANCEMEN

| ==
i

S

APPROVED
AND/OR
ON HOLD

2007-2008

P.61




PROGRAM ENHANCEMENT APPROVED OR HOLD

GENERAL FUND
BUDGET YEAR 2007-2008
DEPARTMENT ITEM COST

FINANCIAL Cemetery Operations (Software) foperational | $__2,500.00
\DMINISTRATION :Additional Codification operational | $_ 2,500.00
iMiscellaneous Software Programs ioperational £ $ 1,000.00
' i $ 6,000.00
EXECUTIVE DEPARTMENT Miscellaneous Computer Hardware/Software _ioperational i $ 1.000.00,
"""""""""""""""""""""""""""""""""""""" '$  1,000.00
i TREETS :Software Upgrade .. ... I :$_...4,000.00
iAccessaries (Cones, Signs, Blowers) : § 10,000.00
i $ 14,000.00
COMMUNITY CENTER TUCK e financed 1§ 3,220.00

R 5 yrs :
1§ 3,220.00
IBRARY ‘Educational Software & 1§ 600000
iShelving 1% 428600
Storage i$ 50000
:Video Surveillance System (inside building) _: . .. _ i $....2.000.00
Bike RACK o i $ 150.00
t'$  12,936.00
PARKS & RECREATION S S
» :Riding Spreader & Sprayer . SRR X 6,000.00
:Screening (Dugouts & Bleachers) i $....10,000.00
"""""""""""""""""""""""""""""""""""" ''$ 16,000.00
BUILDING SERVICES Brnter T .
DK e
iOffice Chalr e, S AU
i2-Map Racks ($828ea.) ...l :$.....1.656.00
13-File Cabinets ($600ea) ... ... ... e £33 1,800.00
Computerized Permit Program .. i .. : $....24768.00
:Code EnforcementModule e $...329500

i4-External Hard Drives for Data Back-Up @ | :
1818299 88, e e
:Demolitions (5t06) i $_...20,000.00,
"""""""""""""""""""""""""""""""""" S 51,519.00




.
finance

iGIS ARC Software -MSAG. ... finance 1§  20,200.00
Digital Projector S :$ 180000
‘Web Site Start Up (GovOffice: $825 one-time T
ilicense fee, $400 one-time custom graphic !
iWeb design fee, $40 monthly service package! §
8] e 8 1,705.00
Hand Held GPS System ... :$_...5,00000
iDevelopment ServicesCar_____ ifinance 1§ 4,140.00
' : 1 $  32,845.00
POLICE DEPARTMENT  ii-LiveScan ...l ... : $_..18,500.00.
‘ i1-Laptop Computer . _i.....i$..110000
i1-Car for CID (replace unit 97 @ $34000) :hold ;
1-Patrol Unit @ $36000ea. . ... finance 31564600
1-Desktop Computers @ $900 ea. : :
i(replacements) b S 900.00,
110-Digital Cameras @ $150ea. ... i$%$ . 150000
: : t$ 37,646.00
-EGISLATIVE iMiscellaneous : {$  1,000.00
DEPARTMENT ~  frommimmmmmmmmmmmmmmmmmmemmmmmmmmmmmmmmmmmmm e ©'$  1,000.00
TOTAL GENERAL FUND PROGRAM ENHANCEMENT REQUESTS: : $ 176,166.00
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PROGRAM ENHANCEMENT APPROVED OR HOLD

ENTERPRISE FUND
BUDGET YEAR 2007-2008
DEPARTMENT ITEM COST
"HYSICAL ‘Miscellaneous Computer Hardware/Software ____ ioperational:! $ _ 1,000.00
=NVIRONMENT E |
DMINISTRATION | L $ 1,000.00
EFUSE Residential Cans ... o '$____500000]
, iCommercial Dumpsters io...i$ 1500000
iRoll-Off Containers . ...hoi $_._....17,500.00 ]
:On Route GPS System ($35,000) ... [financed §3 8,050.00
] : ' $ 45,550.00
VATER ‘Huey Street Water Tower Inside Maintenance @ i $___.28,000.00
:0n-Call Nextel Phone Service added to
icurrentradioonly service i 18 460.00 |
iUpgrade operator phones to operate laptop online
ior add wireless card for laptop access SCADA
iremotely (USB Modem Card $49.99 plus monthly
iservice @ $59.99/M0.) e $ . 770.00 |
i1-Work Order Truck _____hold _  _ _ _  ifnanced 9 7,823.00 |
iInternet Client (Trihedral) - For continuous access
ito SCADASystem e, 1. :$ 3,500.00
- - P $ 40,553.00
WASTEWATER i2-Trucks @ $17,000each __ hold __ _  financed :$ 7,823.00 |
~ i Telemetry System Upgrade - Prison Liftstation ;.. . S 8,000.00 |
iLine Locator e e LS 4,800.00
{Canopy / Storage Building i i $ 490000
iLawn Mower . (S 8,000.00 |
lceMachine b B8 3,800.00
Plant Lighting e : $ 10,000.00
; '8 47,323.00
INDUSTRIAL PARK i } §
E 1 -
TOTAL ENTERPRISE FUND PROGRAM ENHANCEMENT REQUESTS: $  134,426.00
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P.O. Box 2092
Bushnell, FL 33513

- 3 6. ¥ -568-
CRECD" @@ e

EXECUTIVE DEPT !

e
3
&

sumter County Youth Center

o,

May 31, 2007

Board of City Commissioners
Wildwood, Florida

100 North Main Streel
Wildwood, Fiorida 34783

Dear Commissioners:

1 would like to request that the City of Wildwood would consider funding the Sumter County Youth
Center in the forthcoming budget year. I would like to submit a budget request of § 5,000.00 in
general funding of our Afier-School and Summer Programs.

We are currently in our 2007 Summer Program. We are serving almost 240 Kids at our Bushnell
Center and another 60 at the Wildwood Center. We open at 7:00AM and close at 6:00PM every
Monday through Friday. The only weekdays we will be closed this summer are Memorial Day and
Independence Day. We opened the Summer program the day afier.school got out and will run it until
the day before school resumes. Our After-School Program will begin the following day and runs
every weekday-untl the next summer. We bring children from every elementary and middle school in
the county with the exception of the Villages Charler School 1o our centers each school day. We are
also-open on school holidays all day with the exception of major holidays. We also house the Excel
Alternative School at both Ceniers during the school year. =

As you may be aware, we have not requested monetary funding in the last few years. However, we
are al a point where we must bring in additional funding or we will have 1o greatly increase Program
fees. If we increase program fees, many families might make the choice to let their Kids stay home
alone both after-school and during ihe summer. The main source of our funding during the past four
vears has been raised at our Thrift Store, Gym and Mini-Mall. However, this past year the large
building (0ld Walmart) we were renting has been Jeased 1o the Sumier County Sheriff°’s Department.
This resulied m us relocating the Thrift Store in a much smaller and hidden location on the other end
-of town. Besides the cosi of relocating and being closed, the sales have decreased greatly in the new
location. We are trying to adjust the cost to a point we can see some income being generated again
from our Thnfi Store but realistically do not anticipate it retwrning to previous levels.

As you are also probably aware, we are the only non-profit agency thal provides these types of
services 1n this county. We know your City and the City of Bushnell provide short-term day camps,
but are not able 10 run every day of the summer. The County’s day camp was put on hold due to
budget concerns but was also a Weekly short-term day camp. Most of the Day Care Centers in the
county are set up for Pre-School age children and are 100 costly for most families 1o continue sending
their school age children. We have tried to maintain a cost to families a1 about 20% of what it actually
cost us 1o offer our programs. The other 80% has been raised or contributed by individuals, groups or
organizations. The last few years has also brought higher operating cost, minimum wage increases, a
Jlonger summer as well as our decreased funding from our Thrift Store. We have increased the amount
of Kids we serve greally since we started this program and hope 1o continue to do so in the coming
years. This program is a major asset 10 our communifies and nol common n counties of our size and
not offered at many of the larger ones.

Where Kids Come First!
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Puge ?

We hope you can find the finds in your new budget to help us continue to serve the Kids of our
county and cities. Your support can make this huge task possible in our rural county. We thank you
for your consideration and the support services you already help us with.

Sincerely, q
) 3
/o /

B LA W/ -

Billy Ray N
Executive Director

P.67



ITEMS AS
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The DRAFT OPERATIONAL BUDGET INCLUDES:

New Departmental Budgets based on estimated current year
expenditures

An approximate 5% increase in Operational expenditures as an
off-set to inflation next year

Full funding of all current debt and loan payments

Full funding of all vehicle and machinery leases in FY07-08
Funding of Worker's Compensation pavments at current levels
(no update yet received)

Funding of Social Security at current levels (no increase
expected)

Funding of State Retirement at current levels (no update

‘received)
"Funding ofA‘H’“ealth__, Insurance at current levels '(no update y”e'tr
received) : :
"Funding of all current equipment and malntenance agreements
Funding of the FY07-08 Summer Camp for Kids

Funding of $254,000 for continuation of Annexations, Rezonings
and Comprehensive Plan Amendments with DCA, and studies
$40,407 in General Fund, and $52,290 in Enterprlse Fund as
Contingency Reserve

- $17,500 in General Fund and $17,500 in Enterprise Fund as a

Personnel Reserve (retirement payouts, etc.)
Funding for a 12% increase in General Insurance Premium from
$234,000 to $262,000

Funding for the annual audit - $35,000

In other words, the complete Budget amounts necessary to run the
entire program next year as it has fun this year.

WHAT THE BUDGET DOES NOT INCLUDE:

o Any raises for staff
e NO personnel changes
» NO requested program enhancements
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The Draft Budget shows unspent and unbudgeted funds of $105,237
in General Fund and $315,439 in Enterprise Fund to take care of what
is not included in the budget. Every year Enterprise Fund transfers
some money to General Fund to help pay back for all their services
General Fund provides for the Enterprise Fund (for example:
purchasing, paying bills, payroll and all planning and administrative
services) SO - - - pay no attention to the amount or money available
in each fund, as the end-of-year transfer can vary. (15% is used in
this Budget Draft) 5% is a reasonably low transfer from connection
and tie fees to General Fund.

PAY ATTENTION only to the TOTAL AMOUNT ($420,676) available
for personnel issues and enhancements.

© HOWEVER

‘o An overall 4% raise would cost $181,996
e The Department_heads; in keeping with the policy of not having

the City Manager filter or prioritize requests, have submitted: )
New Personnel requests of | $138,000

and, Program material enhancements of $541,000

For a total of $679,000 (Wish Lists)
A lot of Ad Valorem expansions; water, wastewater and refuse

increase will not hit the budget until the next fiscal year and years
thereafter. We can expect a dramatic improvement in the future.

NOTE: Total Ad Valorem tax to be received in the 2007-08 fiscal year
Is only a guesstimate at this time
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SALARY SCHEDULE

MINIVUM ADJUSTED ADJUSTED

RANGE | MINIMUM + 2.8cpi MIDPOINT MID MAXIMUM MAX

00 6.99 7.19 8.91 9.16 10.83 11.13

14,539 14946 18,529 19052 22,518 23157

01 7.47 7.68 9.53 9.79 11.58 11.90

15,543 15973 19,817 20367 24,090 24761

s 8.00 822 10.20 10.49 12.40 1275
102

16,641 17106 21,216 21810 25,791 26514

03 8.56 8.80 10.91 11.22 13.27 13.64

17,804 18303 22,701 03339 27,599 08374

J0a 9.16 9.42 11.68 12.01 14.20 14.60

19,052 19586 24,204 04975 29,536 30363

(o 9.80 job? 12,50 12.84 15.1g 15.62

20,387 20055 25,095 26717 31,603 32480

105 10.48 10.77 13.37 13.74 16.25 16.71

21,808 02409 07,803 28578 33,799 34746

07 11.22 11.53 14.30 14.71 17.39 17.88

23,336 23991 29,752 30588 36,167 37184

108 12.01 12.35 15.31 15.74 18.61 19.13

24,972 25680 31,840 32736 38,707 39793

109 12.84 13.20 16.28 16.83 19 91 20.47

26,716 27455 34,068 35014 41,420 42572

10 13.74 14.12 17.52 18.01 21.30 21.90

28,589 29379 36 447 37462 44 305 45545

11 14.71 15.12 18.75 19.28 22.80 23.44

30,591 31454 39,009 40103 47426 48752

110 15.73 18.17 20.08 20.62 24,38 25.08

32,723 33635 41,721 42882 50,720 52130

City of Wiidwood

P.72




SALARY SCHEDULE

MINIMUM ADJUSTED ADJUSTED
~ RANGE | miNmium + 2.8¢pi MIDPOINT MID MAXIMUM MAX
i 13 16.83 17.30 21.46 22.06 26.08 26.81

35,005 35987 44,628 45876 54,251 55765
114 18.01 18.51 22.96 23.60 27.91 28.69
37,459 38510 47,760 49094 58,061 59678
. 19.27 19.81 24 57 25.26 29.87 30.71
't
40,085 41204 51,107 52537 62,130 63869
16 20.62 21.20 26.29 27.03 31.96 32.85
42,884 44091 54,681 56214 66,478 68338
(17 22.06 22.68 28.12 23'_91 34.19 35.15
45,876 47170 58,492 . | - 60138 71,107 73106
g 23.60 24.26 30.09 30.93 36.58 37.60
49,084 50462 62,582 64340 76,080 78217
g 25.25 25.96 32.20 33.10 39.14 40.24
52,528 53991 66,974 68841 81,419 83691
190 27.02 27.78 34.46 35.42 41.89 43.06
56,210 57775 71,667 73673 87,124 89571
1o 2892 29.73 36.87 37.91 44.83 46.09
60,149 61838 76,694 78848 93,238 95857
199 30.95 31.82 39.46 40.56 47.97 49.31
64,369 66179 82,076 84375 99,782 102571
193 33.11 34.04 42.21 43.40 51.32 52.76
68,868 70797 87,802 90266 106,736 109734
194 35.43 36.42 45.17 46.44 54.92 56.46
73,690 75758 93,959 96595 114,228 117432
195 37.91 38.97 48.34 49.69 58.77 60.42
78,857 81061 100,547 103363 122,236 125664

City of Wildwood
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EMPLOYEE WAGE ENHANCEMENT

(Salaries & Fringe Benefit Package - HEALTH EXCLUDED)

IF STRAIGHT PERCENTAGE RAISES WERE GIVEN IN 2007-2008,
THIS CHART SHOWS THE COSTS TO THE BUDGET

. _ Entfrprise Tgtal _Cosi
Raise |[Generai Fund Fund To City Raise
4.0% $117,020 $64,976 $181,996 | 4.0%
3.5% | 3 - 3.5%
1 25% | L | 2.5%
| 2.0% 2.0%
1.5% | | 1.5%
11.00% | $20255 |  $16,244 |  $45.499 | 1%

(a) 4% Cost of Living + 1% Merit was given for 98/99, 99/00, 99/01, 01/02 Fiscal Years
- (b) $1400 across the board for Regular Status employees, approved for 2002-2003*
(c) 3% or $1,000 minimum for Regular Status employees approved for 2003-2004
(d) 4% for Regular Status employees approved for 2004-05
(e) 4% Cost of Living + 1% Merit was given 05-06 also.
(f) 5% increase or bring to Minimum of Study.
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SHIFT DIFFERENTIAL

2007-2008

\Arn T
!

VvV

WASTEWATER DEPARTMENT - Current $.48 per hour. -~ Proposed - Same

PUBLIC WORKS - NO Night Shift Required

POLICE - Current - NONE. Proposed - $.48 per hour.

Cost to the City - Average $.48 per hour x 1040 hours x 15 officers and 5
dispatchers $9984 plus 35% Fringe Benefits $3494

SHIFT DIFFERENTIALS PAID

2006 STATISTICS

CITY YES CITY NO
Belleview X Dunnellon X
Ocala X Mascot X
Lady Lake X Mt. Dora X
Leesburg X Howey in the Hills x
Clermont X Groveland X
Astatula X Eustis X

Fruitland X
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F I N A L AU L4

.referred Governmental Insurance Trust
> . 0. Box 958455
ake Mary, FL 32795-8455

city of Wildwood
100 North Main Street

Print Date: 3/15/2007
Policy #: 001000000002105
Division: 00000

Policy Period: 10/01/2005-10/01/2006

Agent #: 10005
Brown & Brown, Inc.
P. O. Box 491636
Leesburg, FL 34749
(352) 787-2431

Lake Mary, FL 32785-8455
P.78

Wildwood, FL 34785
Rating State: FL

Code Classification Payroll Rate Premium
5509 STREET OR ROAD MAINTENANCE 255,145 11.51 29,367

7520  WATERWORKS OPERATIONS 230,119 6.41 14,751

7580 SANITARY OR SANITATION 7439,388 4.77 20.959
7704 FIREFIGHTER & DRIVERS 9.80 0

7720 POLICE OFFICERS & DRIVERS 637,361 7.01 44,679

8721 REAL ESTATE APPRAISAL & EMPL 92 C

8810 "CLERICAL - 949,735 _ .64 6,07¢

9102 PARK NOC -EMPLOYEES & DRIVERS 134,559 8.76 11,78

9403 - GARBAGE - COLLECTION & DRIVERS ~113,757 ) 19.88 22, 61¢
Stsndard liability limits: 1000/1000/1000

Serviced by: Public Risk Underwriters Phn#l (321) 832-1450

P.O. Box 958455 GAD SONJ

Page



PAY INCREASES AND HEALTH INSURANCE COSTS

The City Commission approved the following pay increases:

1. In April new positions and Pay Ranges were set for personnel in the newly
established Development Services Department and the Building Services Department.
Six employees were affected by this change and the increases ranged from $3,617 to
$12,695, with an average increase of $8,239.00. During the same period the Water
Director vacancy was filled from within which raised the employee by $14,172.

2. The Commission addressed the Compensation Study implementation issue and
effective June 25, 2007 approved to bring employees closer to the middle of the Pay
Ranges. The formula used was 2% per each year in the position (up to a maximum of
30%) times the minimum pay for the position, with no increase to go beyond the middie
of the range and with a cap of $11,000. Approximately 29 employees received no
increase. Some of the employees were long-time employees.

3. During the Second Budget Workshop the Commission addressed pay rates and
approved that effective with the new fiscal year those employees who had not received
any increase earlier in the year would receive an increase based on $200 per each year
of service with the City up to a maximum of $4000 with a minimum of $1141 and no
increase to go beyond the middie of the range.

4, During the third Budget Workshop the Commission addressed six employees
who would receive less than a 3% increase based on 2. and/or 3. The Commission
approved to give each of these six a minimum of $1141.

Increases from the above four approvals range from 3% to 29%.

The City Commission approved to remain with the current Health Insurance Program
(optional 3 plan program) with an 11% overall increase in costs and with $95 per month
toward dependent coverage.

The Commission approval to remain with the current Health Insurance Program made a
positive impact to employee benefits/wages package.

The % benefit; for an employee making:
2.5% $18,000
2% $24,000
1.6% $30,000
1.4% $42,000
1.2% $48,000
1.1% $54,000
1% $60,000
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POSSIBLE FUNDING SCENARIO

We finished the 1st Budget Session with “Wish List” prioritizing in all
departments. These dollar amounts are listed below. They amount to $176,166
in the ten (10) General Fund departments and $134,426 in the four (4) Enterprise
Fund departments. That tentative action left fund balances as follows:

GENERAL FUND ENTERPRISE FUND
$70,929 plus $315,439

Following are some other possible expenditures and revenues for you to
consider.

Funding two (2) new staff positions in each fund would cost $161,335. Setting
aside the equivalent of a 4% salary increase would require $181,996 (this should
be done in a 3™ workshop). Additional costs, which could be funded, are a
Police Department shift differential ($13,478) and a Sumter County Youth Center
request of ($5,000). Also, Sumter County is no longer going to collect and send
to the City ($4,000) for Occupational License Fees. There are some additional
possible revenue sources in both the General Fund and Enterprise Fund. They
are listed below and include raising the base refuse residential rate from $13.00
to $15.00 (which is still low in the region). There is a $2.00 per house per month
limb/grass/debris pick-up automatic charge.

The bottom line of this possible funding and spending scenario results in a
negative $178,675 for our poor (General) fund and a positive $188,131 for our
healthy (Enterprise) fund.

Transferring from Enterprise Fund to General Fund an additional $180,000
solves the dilemma. That would make the total transfer $812,847 from
Enterprise Fund to General Fund which is 18.6% instead of 15.0%. Actually, the
last five years of transfers have averaged 18.2% with the largest two being
$985,054 or 24.1% in 2003/2004 and $905,689 or 22.6% in 2004/2005.

James R. Stevens
City Manager
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2007-2008

WATER OPERATOR RATES

"A" Operator: $17.75, $36,909
“B” Operator: $15.74 hr., $32,749
“C" Class: $13.74 hr., $28,589

Operator Trainee: $11.22 hr., $23,336
Based on Study

WATER DISTRIBUTION CERTIFICATE

“A” Class: Plus 60¢/hr  $1,248/year
“B” Class: Plus 48¢/hr  $998/year
“C” Class: Plus 36¢/hr $749/year

Cumulative

WASTEWATER OPERATOR RATES

"A" Operator: $20.00 hr., $41,600
“B” Operator: $18.00 hr., $37,440
“C” Class: $16.00 hr., $33,280
Operator Trainee: $12.01 hr., $24,972

WASTEWATER COLLECTIONS CERTIFICATE

“A” Class: Plus 60¢/hr  $1,248/year
“B” Class: Plus 48¢/hr  $998/year
“C” Class: Plus 36¢/hr  $749/year

Cumulative

REUSE DISTRIBUTION CERTIFICATE

‘A’ Class: Plus 60¢/hr $1,248/year not yet approved

“B” Class: Plus 48¢/hr $998/year not yet approved
“C” Class: Plus 36¢/hr $749/year approved 6-11-07

Cumulative
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PROGRAM ENHANCEMENT REQUESTS

ENTERPRISE FUND
BUDGET YEAR 2007-2008

DEPARTMENT ITEM COST
PHYSICAL ENVIRONMENT iMiscellaneous Computer Hardware/Software $ 1,000.00
ADMINISTRATION

$ 1,000.00
REFUSE Residential Cans $ 5,000.00
Commercial Dumpsters 3 15,000.00
Roll-Off Containers $ 17,600.00
On Route GPS System $ 35,000.00
Dumpster Maintenance (Truck) $ 35,000.00
$ 107,500.00
WATER Huey Street Water Tower Inside Maintenance $ 28,000.00
On-Call Nextel Phone Service added to
current radio only service $ 460.00
Upgrade operator phones to operate laptop online
or add wireless card for laptop access SCADA
remotely (USB Modem Card $49.99 plus monthly
service @ $59.99/mo.) $ 769.87
1-Work Order Truck $ 34,000.00
2-Trucks @ $25,000 each to replace S-10's 3 50,000.00
1-New Gator and topper for old Gator $ 8,300.00
Internet Client (Trihedral) - For continuous access
to SCADA System $ 3,500.00
Tapping Machine - to replace worn hand model 3 2,700.00
Complete set of AWWA Manuals necessary for
DEP rule references $ 3,400.00
All-In-One Copier/Computer Printer for 11x17
copies to send small copies of prints into the field : $ 3,400.00
Chlorine Analyzer for Prison Plant (PlantPro) 3 2,800.00
Hydraulic Pipe Cutter $ 3,800.00
Larger Trailer Pump 6" 1,500 gpm $ 31,600.00
Bores $ 8,800.00
New 12" (1,500 gpm) Well at Prison (Earl's) 3 48,000.00
Separate SCADA from wastewater (Trihedral) and
(Engineer Services) to eliminate dependence on
wastewater for SCADA monitoring $ 37,000.00
Vac Tron PMD 850 Diesel $ 45,000.00
$ 311,529.87
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PROGRAM ENHANCEMENT REQUESTS

ENTERPRISE FUND
BUDGET YEAR 2007-2008

DEPARTMENT ITEM COST
WASTEWATER 2-Trucks @ $17,000 each $ 34,000.00
Telemetry System Upgrade - Prison Liftstation $ 8,000.00
Telemetry System Upgrade - Golf Course $ 8,000.00
Sewer Line Tap Kit $ 3,000.00
Line Locator 3 4,800.00
Canopy / Storage Building $ 4,900.00
L.awn Viower $ 8,000.00
Finish Mower $ 2,200.00
Ice Machine 3 3,800.00
Liftstation Generator 50 KW $ 32,000.00
Plant Lighting $ 10,000.00
$ 118,700.00
INDUSTRIAL PARK
ITOTAL ENTERPRISE FUND PROGRAM ENHANCEMENT REQUESTS: $ 538,729.87 l
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REQUESTS FOR NEW PERSONNEL
GENERAL FUND
BUDGET YEAR 2007-2008

FRINGE | OFFICER
DEPARTMENT POSITION SALARY |BENEFITS| SET-UP TOTAL
FINANCIAL
ADMINISTRATION 1-Deputy Clerk-l (1/2time) | $ 10,920 | $ 3,800 $ 14,720
$ 14,720
EXECUTIVE
DEPARTMENT $ -
DEVELOPMENT 1-Development Technician | $ 28,589 | $ 10,006 $ 38,595
SERVICES
$ 38,595
BUILDING SERVICES
$ -
PUBLIC WORKS New Maintenance Position | $ 23,336 | $ 8,167 $ 31,503
$ 31,503
STREETS
3 -
LIBRARY
$ -
POLICE Officer $ 35,005[% 18,600 3 53,605
Each officer position will $ 3,400
require equipment set-up
of $3400 - pistol with gear,
shotqun, computer,
taser, portable radio
$ 57,005 % 53,605.00
PARKS & RECREATION
$ -
TOTAL GENERAL FUND NEW PERSONNEL REQUESTED: | | $ 138,423.00
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REQUESTS FOR NEW PERSONNEL

ENTERPRISE FUND
BUDGET YEAR 2007-2008

FRINGE
DEPARTMENT |POSITION SALARY | BENEFITS TOTAL
REFUSE

g _
WATER Operator (C Level) $ 28589 % 10,006 | $ 38,595
Distribution Laborer $ 21808|% 7633 % 29,441
$ 68,036
WASTEWATER | C Operator Trainee ($13/hr.y [§ 27040 [§ 12618135 39,658
$ 39,658
TOTAL ENTERPRISE FUND NEW PERSONNEL REQUESTED:| $ 107,694

Increase On-Call from $40 to $70.00 per week and 1 hr minimum to 2 hr minimum per call.
(Ocala 8 hr pay, Inverness $90, Leesburg $70; all pay 2 hr minimum)
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BlueCross BlueShield
of Florida

Health Options.

Haalth Options and ita Paren, Blug Cross and Hlue Shisid
of Florids, am indoparant Licanssea of tho Bl Cross
and Blua Shisk] Assochation.

Employee

Employee + Spouse
Employee + Children
Family

Premium

Rate Page Addendum for Renewal Letters:
City Of Wildwood Group 58801
Effective Date: 10/01/2007

Bx $15/$30/$50 Bx$15/$30/850 In:Nef CYD+ $15/30/50 Total
$413.28 £417.88= $279.59 »
$855.49 $565.01 $485.15
$776.96 $785.62 $440.62
$1.312.16 $1,326.76 $744.13
$26,204.01 $7,559.45 $4,441.88 $38,205.34

Employee

Employee + Spouse
Employee + Children
Family

Employee

Employee + Spouse
Employee + Children
Family

Premium

LARGE CLAIMS INFORMATION:

__ Regional Enteritis
Arthropathy
Intervertebral disc disorder
Hypertensive Heart Disease

10 h 69
3 1 9
1 2 4
9 Q 1
4 14 83

BlueChoice 730  BQPlaji 1391 BQ Plan 1160/1161
$465.25 $470.42~ $314.74
$$63.06 $473.77 $546.16
$874.66 $834.41 $496.03
$1,477.15 $1,493.60 $837.71 :
$29,499.11 $3,-79.92 $5,000.36 $43,009.39

G

* Status is based on incurrei claims date. This is NCT a prognosis.

RENEWAL INSTRUCTIONS:

1) To continue your current greup hez.th benefits at the renewal reles, [ 'sase sign the Enroliment Summary and return it to
us by the end of the month prinr to vour renewal dats.

2) If you decide to change to a‘other nlan design insizad of the or.2 shown abov 3, please notify us of your decision by
September 10, 2007. A change in benefits will require the compietia!: of the Enroliment Summary, along with a new

© True Group Application.

NOTE: Benefit change requests received after Septamber 10. 2007 will be processed for an effective date of
ovember 01, 2007. This will require your account 1o renew with the current benefits and renewal rates for one month.

November 01, 2007

Alternate rates are subject to change.
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PROGRAM ENHANCEMENT REQUESTS

GENERAL FUND
BUDGET YEAR 2007-2008
DEPARTMENT ITEM COST
FINANCIAL Document Imaging Equipment
ADMINISTRATION (Hardware, Software, & License) $ 40,000.00
Document imaging Consultant $ 10,000.00
Cemetery Operations (Software) $ 2,500.00
Additional Codification 3 2,500.00
Miscellaneous Software Programs $ 1,000.00
$ 56,000.00
EXECUTIVE DEPARTMENT Miscellaneous Computer Hardware/Softwarei $ 1,000.00
$ 1,000.00
STREETS Equipped Service Truck $  45000.00
Software Upgrade $ _4000.00
Accessories (Cones, Signs, Blowers) $ 10,000.00
$ 59,000.00
COMMUNITY CENTER Truck $ 14,000.00
$ 14,000.00
LIBRARY Educational Software $ 12,000.00
Shelving $ 8572.00
Storage $ 500.00
2-Laptop Computers ($800 ea.) 3 1,600.00
Video Surveillance System 3 2,000.00
Bike Rack 3 150.00
$ 24,822.00
PARKS & RECREATION Water Fountain - Palmer Street 3 200.00
Concession Trailer (8'x16'x78") w/glass &
sliders + equipment $ 15,000.00
Bathroom at Bamn $ 1,500.00
Riding Spreader & Sprayer 3 6,000.00
Screening (Dugouts & Bleachers) $ 10,000.00
$ 32,700.00
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FRUGRAIN ENFIANVENMEN | REWVES T2

GENERAL FUND
BUDGET YEAR 2007-2008
DEPARTMENT ITEM COST
BUILDING SERVICES Printer $ 500.00
Desk $ 850.00
Office Chair $ 150.00
2-Map Racks ($828 ea.) 3 1,656.00
3-File Cabinets ($600 ea.) $ 1,800.00
Computerized Permit Program $ 24,768.00
Code Enforcement Module $ 3,295.00
4-External Hard Drives for Data Back-Up @
$162.99 ea. 3 651.96
Demolitions (5 to 6) $ 20,000.00
$ 53,670.96
DEVELOPMENT SERVICES (GIS ARC Software - INFO $ 14,020.00
GIS ARC Software - MSAG $ 41,011.00
Plotter - 24 x 36 Capability $ 8,000.00
Digital Camera (5.0 mp or greater) $ 300.00
Laptop Computer $ 1,200.00
Digital Projector $ 1,800.00
Web Site Start Up (GovOffice: $825 one-
time license fee, $400 one-time custom
graphic Web design fee, $40 monthly
service package fee) 3 1,705.00
Codification of LDR's S 5,000.00
2-Presentation Easels ($100 ea.) $ 200.00
2-Presentation Bags (32" x 42") ($40 ea.) $ 80.00
Development Services Car $ 18,000.00
$ 91,316.00
POLICE DEPARTMENT 1-Live Scan $ 18,500.00
1-Laptop Computer 3 1,100.00
1-Digital Video Camera $  5400.00
1-Car for CID (replace unit 97) $ 34,000.00
4-Patrol Units @ $36000 ea. $ 144,000.00
Ammo for the 40 mm 3 1,500.00
1-External Hard Drive $ 500.00
2-Desktop Computers @ $900 ea.
(replacements) 3 1,800.00
10-Digital Cameras @ $150 ea. 3 1,500.00
$ 208,300.00
LEGISLATIVE
DEPARTMENT Miscellaneous 3 1,000.00
$  1,000.00
ITOTAL GENERAL FUND PROGRAM ENHANCEMENT REQUESTS: i $ 541,808.96 |
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PROGRAM ENHANCEMENT REQUESTS

ENTERPRISE FUND
BUDGET YEAR 2007-2008
DEPARTMENT ITEM COST
PHYSICAL ENVIRONMENT iMiscellaneous Computer Hardware/Software 3 1,000.00
ADMINISTRATION
$ 1,000.00
REFUSE Residential Cans $ 5.000.00
Commercial Dumptsters $ 15,000.00
Roll-Off Containers $ 17.500.00
On Route GPS System $ 35,000.00
Dumpster Maintenance (Truck) $ 35,000.00
$ 107,500.00
WATER Huey Street Water Tower Inside Maintenance $ 28,000.00
On-Call Nextel Phone Service added to
current radio only service $ 460.00
Upgrade operator phones to operate laptop online
or add wireless card for laptop access SCADA
remotely (USB Modem Card $49.99 plus monthly
service @ $59.99/mo.) $ 769.87
1-Work Order Truck $ 34,000.00
2-Trucks @ $25,000 each to replace S-10's $ 50,000.00
1-New Gator and topper for old Gator 3 8,300.00
Internet Client (Trinedral) - For continuous access
to SCADA System $ 3,500.00
Tapping Machine - to replace worn hand model $ 2,700.00
Complete set of AWWA Manuals necessary for
DEP rule references 3 3,400.00
All-In-One Copier/Computer Printer for 11x17
copies to send small copies of prints into the field | $ 3,400.00
Chilorine Analyzer for Prison Plant (PlantPro) $ 2.800.00
Hydraulic Pipe Cutter $ 3,800.00
Larger Trailer Pump 6" 1,500 gpm $ 31,600.00
Bores $ 8,800.00
New 12" (1,500 gpm) Well at Prison (Earl's) 3 48 000.00
Separate SCADA from wastewater (Trihedral) and
(Engineer Services) to eliminate dependence on
wastewater for SCADA monitoring $ 37,000.00
Vac Tron PMD 850 Diesel $ 45,000.00
$ 311,529.87
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PROGRAM ENHANCEMENT REQUESTS

ENTERPRISE FUND
BUDGET YEAR 2007-2008

DEPARTMENT ITEM COST
WASTEWATER 2-Trucks @ $17,000 each P 34,.000.00
Telemetry System Upgrade - Prison Liftstation 3 8,000.00
Telemetry System Upgrade - Golf Course 3 8,000.00
Sewer Line Tap Kit $ 3,000.00
Line Locator $ 4.800.00
Canopy / Storage Building $ 4,900.00
Lawn Mower $ 8,000.00
Finish Mower 3 2,200.00
lce Machine $ 3,800.00
Liftstation Generator 50 KW 3 32,000.00
Plant Lighting 3 10,000.00
$ 118,700.00
INDUSTRIAL PARK
$ -
iTOTAL ENTERPRISE FUND PROGRAM ENHANCEMENT REQUESTS: $ 538,729.87 |
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City Clerk/Finance Department

City Of Wildwood
June 28, 2007
TO: James Stevens, City Manager
FROM:  Joseph Jacobs, City Clerk/Chief Finance Officer
RE: 20072008 FY Enhancements and Personnel Reguest

First of All, T and my staff would like to say Thanks to you and the Commission for the
recent Salary adjustments based on the Salary Study. We are encouraged to believe that
you will continue to pursue equitable satisfaction for all concerned.

I would like to just reiterate some of the accomplishments made by Clerk/Finance as
reflected in last year’s request.

A

Eliminated all audit findings for the past three years

Including the implementation of GASB 34 without the help

or assistance of an outside agency.(A lot of Cities contracted this
mandated requirement out at a substantial cost.)

Identified properties and setup the existing CRA without the help of
An Outside agency.

Achieved Codification of records, but with outside assistance.

Efficiently handled all accounts payable over the years so that
We don’t have complaints from vendors about not being paid.

Efficiently tracked, invested and handled all cash of the City.

This department has serviced 90 plus employees for payroll processing
And Benefits processing. The number of employees has doubled over the
last 15 years and it appears that we possibly may be adding more.

In addition, the rules, laws, regulations and Acts relating to Personnel
Issues have increased and changed significantly. We are required to keep

Up with all these changes.

Rules and laws regulating Occupational License issuance, Elections and
Cemetery operations have changed and are constantly changing.

Purchasing demands have increased and will continue throughout
Expansion of all departments.
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Budget Requests
FY 2007-2008
Page 2

All this some would say is just doing the job or what is required, but I say, that it has
been a major undertaking that Cities with larger staffs are not able to achieve or
accomplish.

We were approved a % position last year for a Deputy Clerk type position, although we
requested two (2) full time positions.

It is imperative that we get someone on board that will concentrate on processing of
minutes, Ordinance, Resolutions, Records Retention and Conversion, and to just help
Track all acts of the Commission. I am Therefore requesting that we add the other 2
time position to generate one (1) full time position for this purpose. I don’t feel that a %
time person that is shared with someone else with totally different areas of concern will
work out for the best for anyone concerned.

Being that one half of the position is all that is needed since half is already budgeted I
propose asking for:

1 Deputy Clerk-I (half time) Processing of Minutes, Ordinances, Resolutions,
Records Retention and conversion and Acts of the Commission

proposed Salary-($10.50 hourly) $10,920.00
Benefits (approximately) $ 3.800.00
$14,720.00
(half position)

This would give us a full time position in Clerk Finance, but will make the person
already hired only a half time position in City Manager. I don’t know what
problems this may create for the person already hired that was split between
Clerk/Finance and City Manager.

The need for a Human Resource Officer is still a matter for discussion whenever you
deem feasible. '

[PROPOSED ENHANCEMENTS]

1. Document Imaging Equipment

(software and Hardware) AND License $40,000
2. Document Imaging Consultant $10,000
3.  Cemetery Operations (software) $ 2,500
4.  Additional Codification $ 2,500
5. Misc. software programs $ 1.000

$ 56.,000.00
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